THE CONFIDENCE ADVANTAGE INC.

Helping leaders be as successful as they dare!

Enhancing Your Value as a Leader & Coach

Providing timely, constructive feedback and coaching is a crucial leadership skill that fosters growth and enhances
performance. This tool assists leaders in gathering valuable, actionable feedback on their team members. With valuable
insights, leaders can improve the quality of their coaching and support the development of targeted personal growth plans.

High-quality feedback is essential during performance reviews, as employees seek clarity on their evaluations, meaningful
guidance for improvement, and an understanding of how they are perceived within the organization.

Overcoming Common Leadership Challenges in Feedback
Experience leading teams, and observing others lead, reveals that leaders often struggle to provide meaningful feedback due
to four key challenges:

1. Lack of sufficient, high-quality information.

2. Difficulty delivering challenging feedback.

3. Fear of not being able to defend their perspective.

4. Limited direct visibility into team interactions.

A Structured Approach to Gathering Feedback

To overcome these challenges, leaders should proactively solicit feedback in a structured, formal manner.
Before a review or personal development discussion, feedback should be gathered confidentially from:
The individual’s peers

Their direct reports (if applicable)

The leader themselves

The individual through self-assessment

This process should be facilitated using a confidential survey with no more than four targeted questions, such as:
1. What are the individual’s greatest strengths, skills, and qualities? Please provide specific examples.
2. How effectively does the individual drive high performance, ensure accountability, and deliver quality results? (For
non-leaders, replace "ensure accountability" with "set and pursue meaningful goals.")
What changes could the individual make to enhance their impact and effectiveness? Provide specific examples.
4. How could the individual improve the effectiveness, quality, and impact of their communication? Please be specific
and offer examples where possible.
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Ensuring the Success of the Feedback Process

To foster honest and constructive input, it is essential to reinforce that:
e All feedback remains confidential
e The purpose is to support growth and development.

By implementing this structured feedback process consistently, leaders will:
« Gain deeper insights into their team’s capabilities.

« Deliver more impactful coaching.

« Strengthen team engagement and development.

« Enhance their value as a leader and mentor.

Effective leadership begins with meaningful feedback. Invest in this process and you will elevate your team’s success and
your impact and effectiveness as a leader and coach.

© The Confidence Advantage Inc. 2025



