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Coaching Up with Impact - A Leadership Skill for Elevating Success & Influence 
 

The ability to “Coach Up” effectively is one of the most powerful skills a leader can develop. It ensures your 
contributions—and those of your team—are visible, aligned with leadership, and secure the support you need to 
maximize success. 
 

When done well, Coaching Up delivers key benefits: 

   Greater influence with your manager and senior leadership. 

   Increased visibility of your achievements and challenges. 

   More proactive support to help you succeed in your role. 

   Stronger recognition for your contributions and those of your team. 
 

A Simple Yet Powerful Routine 
To make Coaching Up a consistent and high-impact routine, follow this structured approach: 
 

Step 1: Weekly Reflection 
At the end of each week, take time to answer three key questions: 

   What did I and my team accomplish this week? 

   How did we achieve these results? (Collaboration, problem-solving, innovation) 

   What are our priorities for next week, and what support do we need? 

Step 2: Structured One-Page Summary 
Create and send a concise, high-impact summary to your manager, covering three essential areas: 

  Key Successes & Achievements 
• Highlight major wins and completed initiatives. 
• Show how your work aligns with business goals. 
• Provide insights that help your manager advocate for you at higher levels. 

  Upcoming Priorities & Needed Support 
• Outline critical initiatives for the coming week. 
• Specify any support, resources, or guidance required. 
• Proactively flag potential challenges that may require your manager’s assistance. 

  Reward & Recognition 
• Spotlight team members and cross-functional partners who contributed to success. 
• Be specific: What did they do? What impact did it have? 
• Where possible, suggest a form of recognition to make it easy for your manager to recognize them. 

 

Why This Works 
Consistently practicing Coaching Up builds credibility, strengthens leadership relationships, and ensures that the 
great work and success of you are your team are recognized and supported. 
When done well, this habit drives professional growth, creates stronger engagement, and helps shape a workplace 
culture where achievements are acknowledged, and support is proactive. 
Coaching Up a Leadership Superpower. Start mastering it today! 


