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They have the foresight to consider how
today’s decisions will impact the future

and are masters at adapting

They learn from listening, make the
complex simple, and articulate a

clear and inspiring vision

They are skilled at identifying potential
risks, and developing contingency plans

to mitigate them

They set clear expectations and are
always looking for opportunities that

align with company goals

They excel at allocating resources in a
way that maximizes the achievement of

long-term objectives

They focus on the overarching goals
of the organization, and don’t get lost

in the minutiae 

They impactfully leverage historical
data and past experiences to plan and

guide future strategies

They have a keen ability to take
disparate information and identify

patterns and trends

1. Leaders Are Forward
Thinking

6. Leaders Understand
The Big  Picture

4. Leaders Identify
Opportunities

5.Leaders Impactfully
Allocate Resources

7. Leaders Learn  From
The Past

3. Leaders Understand  
Risk

2. Leaders Are Impactful
Communicators

8. Leaders Effectively
“Connect The Dots”

Behaviours & Actions
Leaders Demonstrate

STRATEGIC
MINDSET

Follow Tony Bagnato on LinkedIn
Visit our Website
Check out our YouTube Channel 

For more tools and content to enhance your leadership effectiveness & impact:

https://www.linkedin.com/in/tonybagnato
https://www.communicatingconfidence.com/
https://www.youtube.com/channel/UCWM6i8VueIyDPrWQiPzJCVA/featured
https://www.youtube.com/channel/UCWM6i8VueIyDPrWQiPzJCVA/featured

